TIB ACADEMY

TRAINING INBANGALORE

DELIVERING THE
BETTER TRAINING
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Flexible, Affordable, Accessible
service.

CALL US
+9] 9513332301

TIB ACADEMY'S

SERVICE FEATURE

3%

Affordable Fees .

e
We provide quality training with lowest price. .
This opportunity is available only at TIB Aca-

demy.
Experienced Trainers

@ Learn technology with a experienced profes-
sional who have expertise in their particular
technology.

Flexible Timings

We believe that everyone should get the
opportunity to learn their desired course. So
we provide flexibility timings.

Quick Contact

Second Floor and Third Floor, 5/3 BEML

Layout, Varathur Main Road, Kundalahalli : : ,r : ] info@tibacademy.com
Gate, Bengaluru, Karnataka S60066 Tt AR

www traininginbangalore.com S (O +91 9513332306
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Agile-syllabus

* Agile awareness and changing the way we work
* Agile Manifesto & Principles

* History of Agile

* Agile vs Waterfall

* Agile methods

- XP

* Lean

« Kanban
* Scrum

* Others

 Form, Storm, Norm, Perform
* Inspect & Adapt
* Agile Metrics

* Agile Challenges
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Scrum

* Understanding Scrum
* Scrum History

* Scrum Cycle

* Ham and Eggs

* Key Roles

* Product Owner

* Scrum Master

» Stakeholder

* Scrum Team

* Artifacts

* Product Backlog

* Sprint Backlog

e Meetings

* Release Planning

* Backlog Grooming

* Sprint Planning

* Daily Scrum / Standup

e Sprint Review

* Sprint Retrospective
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Definition of Done

Definition of Ready
A typical Release Plan

*syllabus can be modified based on your requirements

For more visit : https://www.traininginbangalore.com/agile-and-scrum-

training-in-bangalore/






